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PRESENTATION 

Operator:  Good afternoon, ladies and gentlemen. We would like to welcome you all to the 

teleconference of the consolidated results of EPM for the fourth quarter of 2010, as well as those 

relevant events at the end of the period. Our host and speaker today shall be Mr. Federico Restrepo 

Posada, President of EPM. Mr. Restrepo will lead this teleconference in Spanish.  

 

For those that are connected to this teleconference in English you will be listening to the interpretation 

of this presentation. During this presentation your lines will remained closed to avoid any background 

noise. After the comments of Mr. Restrepo Posada we will have a Q&A session.  

 

Operator:  (Operator Instructions).  Before we listen to our host let's listen to Ms. Catalina Lopez, 

Deputy of Investor Relations. Mr. Lopez, please proceed.  

 

Catalina Lopez:  Thank you. Welcome to this teleconference where we will be presenting the 

consolidated results of the EPM for the fourth quarter of 2010, as well as the most important events to 

this date.  

 

Before we begin it's important to mention that the comments of the senior management of EPM might 

include projections on the performance in the future of the Company. However, these projections do not 

constitute any commitment of the future results nor consider any risks or uncertainties that may take 

place. Consequently, EPM does not assume any responsibility in the event that any of the future results 

are different to those mentioned in this call.  

 

This teleconference will be lead by Mr. Federico Restrepo Posada, President of EPM. Today we have 

with us [Ostada Redeta], Director of Institutional Finance, [Jesus Artudo Esatala], the Director of 

Energy and members of the senior management of EPM. Next we will listen to the words of Mr. 

Federico Restrepo Posada.  

 

Federico Restrepo Posada:  (interpreted) Good afternoon. To enable the following of this presentation 

you can see the presentation on PowerPoint that you can access as well through the web page.  

 

I will begin on slide four of this presentation and I will provide the comments if it is specifying some 

data regarding each slide. The year 2010 was an opportunity to consolidate several courses of action 

which we have been developing since 2008 when EPM's management began its term.  

 

The figures, achievements and the times included in this report are the tangible result of this 

organization's achievements over the past seven years with a clear goal expressed as EPM's purpose with 



the word sustainability defined as the set of economic, social and environmental factors that make the 

Company's existence in the long term possible. What are the significant events that we have had during 

this quarter?  

 

Firstly, in the year, or during the year we have been developing since 2005 the hydroelectric power plant 

project, Porce III, and December 20, 2010 the -- this power plant's first generating unit went into 

production, thus meeting the work schedule and commitments agreed to with the government of 

Columbia. These commitments have to do with the supply, the amount of energy that EPM provides to 

serve the national demand. It is expected that by the year 2011, during this first quarter we have three 

remaining units in operation to complete the 660 megawatts that will be provided to Columbia through 

the national grid.  

 

Another relevant event was signing a binding agreement between EPM, the parent Company, and the 

Institute for the Development of Antioquia IDEA, a company that -- a financial company owned by the 

Department of Antioquia. And with IDEA we managed to sign this binding agreement for EPM to fully 

develop the Hidroituango project. The idea is to do this under the BOOMT, meaning to finance, build, 

operate, maintain and later restore the power plant to the company that promotes this project, which is 

called Hidroituango Company.  

 

Likewise, during October, let this past October in furtherance of EPM's growth strategy, EPM acquired 

assets for the generation distribution and transmission of electricity in Guatemala through the companies 

DECA II, GESA and Genhidro for a total investment of $635 million. Likewise, with the purpose to 

leverage its growth strategy EPM signed loans amounting to approximately $790 million in 2010. And 

within this we would like to highlight the issuance of bonds for $158 million through our subsidiary, 

UNE EPM Telecommunications in the Columbian bond market on a ten year term basis.  

 

Now let's talk about the financial performance obtained of the past year. On slide nine of this 

presentation you can see how we have seen a progress of our revenues since 2007 and we observe in the 

past four years the operating revenues have grown annually 14%, while the total assets of the Group 

show an annual growth rate of 16% for the past four years, our growth rate of 12% regarding equity and 

an annual growth of 16% -- and 26% regarding liabilities.  

 

As to revenues in the past years and in the last quarter we find that during this quarter the net revenues 

grew to $1,168 million, displaying an increase of 35% compared to the same period in 2009. And during 

the course of 2010, revenues rose to the sum of $4,257 million, showing an increase of 21% over the 

previous year. For this we can say that 26% correspond to the revenues coming from the 

telecommunications business, 66% from our energy business and 8% to our waters business.  

 

As to costs and expenses we can observe that during the last quarter of 2010 costs and expenses rose to 

the sum of $804 million, while during the course of the year costs and expenses rose to the sum of 

$2,794 million, which related to each of our businesses, 65% of this was generated by our energy 

business, 29% from telecommunications and 6% in waters.  

 

As to the EBITDA, we can observe that in the past four years the growth of the EBITDA has been about 

10% per year in average and that during the last quarter of 2010 the EBITDA grew to $364 million, 

while the accumulated of the year was $1,463 million, which represents an EBITDA margin of 34% in 

the year. The contribution of the businesses to that EBITDA is 69% from energy, 20% from 

telecommunications and 11% from waters.  

 



Regarding the net income, which has grown in the past four years annually 8%, during the last quarter of 

last year the net income rose to $154 million while the accumulated net income of the year was $716 

million, representing a net margin of 17%, the contribution of these, of the businesses to this net income, 

72% from energy, 6% from telecommunications and 22% in waters.  

 

As to the balance sheet, we can observe on slide 14 how the average annual growth of total assets during 

the past four years, as we have mentioned at the beginning, was 14%. And the total assets of the Group 

totaled, as of December 31, 2010, the sum of $15,888 million, having an increase of 23% compared to 

the same period in 2009.  

 

Liabilities were $5,823 million and this indicated a total debt ratio of 37%. The equity rose to $9,601 

million, showing an 11% increase compared to the year before. As the share of the assets per businesses, 

40% is contributed by energy, 16% telecommunications and 14% waters.  

 

Let's look at some indicators, some financial indicators. In 2010 the EBITDA margin, as we mentioned 

was 34%, the operating margin 21%, net earning margin 17%, the liquidity 1.49, total indebtedness 

37%, financial indebtedness 20%, equity profitability 8%, asset profitability 5%, the EBITDA/financial 

expenses ratio 12% and debt/EBITDA ratio 2.15 times.  

 

What subsequent events relevant have we experienced during this first quarter of 2011? Firstly, EPM 

acquired assets for the distribution of energy in El Salvador and Panama. (inaudible) Panama and AEI 

signed on January 19, 2011 an agreement to purchase for $200 million 100% of two companies related 

to the electricity field in Central America, one, Panama Distribution Group, which owns 51% of the 

shares of a company called Elektra Noreste S.A., ENSA, in Panama, as we mentioned, and AEI El 

Salvador Holding Ltd., which owns 86.41% ownership stake in Distribuidora de Electricidad de Sur, 

DELSUR, in Salvador.  

 

The negotiations also included controlling shareholder participation in the following companies formed 

to provide services to the latter, Electricidad de Centroamerica Ltda. and El Salvador II, and Innova 

Technologia y Negocios S.A. de C.V.  

 

In addition, this past 24th of January, 2011 EPM issued bonds in the international capital market of $680 

million in a ten year term and at a rate of 8.375% annually. With this operation EPM consolidate its 

presence in the international capital market after its successful debut in July 2009. This issuance was 

made under Tule 144A/Regulation S of the Securities Act of 1933 and was made in Colombian pesos, 

taking advantage of the advantageous financial conditions offered by the international capital market 

and at the same time to hedge variations in the exchange rate.  

 

In addition, hand in hand with the signed agreement with IDEA that we already discussed, EPM 

established a subsidiary called EPM Ituango S.A. E.S.P., through which the Ituango hydroelectric 

project will be fully performed and implemented under the BOM key figure that we have mentioned. 

Thank you. Now let's move on to the Q&A section. Thank you.  

 

QUESTION AND ANSWER SESSION  

Operator:  Ladies and gentlemen, let's begin the Q&A session in Spanish and in English. First we will 

listen to the questions in Spanish. Then, after these are responded by our host, Mr. Restrepo, we will 

continue with the questions made in English.  (Operator Instructions).  The first question is from Mr. 

[Verne Arias] from El Colombiano newspaper.  

 

Verne Arias:  (interpreted) Mr. Restrepo, good afternoon.  



 

Federico Restrepo Posada:  (interpreted) Good afternoon, Verne.  

 

Verne Arias:  (interpreted) My question is as follows. The agreement that was recently signed with the 

company in Ecuador for a water system project, what is it? Is it a cooperation? Is it that there are 

(inaudible) in that country or what?  

 

Federico Restrepo Posada:  (interpreted) Verne, this is a technical cooperation agreement that is part of 

the south cooperation agreement that the government has with Ecuador and has been signed with 

(inaudible) with the people to provided by technical advice and the maintenance and operation of water 

systems. Similar agreements have been developed with companies of the electrical sector in Paraguay, 

but particularly these are really technical cooperation agreements that can apply any commitments of 

economic engagements with these companies later on.  

 

Operator:  (Operator Instructions).  Right now there are no further questions in Spanish. Now let's begin 

the Q&A session in English. The first question comes from [Roddy de Cruz] from Bank of America.  

 

Roddy de Cruz:  I'm curious now that the Company has accomplished its, the growth goals that it earlier 

set out and that there has been a cancelation of the Porce IV project, are you going to announce the new 

growth expansion in CapEx guidelines for us? And where we might expect leverage to end in at the end 

of 2011 from the current level of 2.15? 

 

Federico Restrepo Posada:  (interpreted) I'm sorry. We did listen to the question.  

 

Roddy de Cruz:  Do you want me -- can you hear me or not?  

 

Federico Restrepo Posada:  (interpreted) Please repeat your question. Your -- let's repeat your question 

please, sir.  

 

Roddy de Cruz:  Yes. I am curious. The Company has basically accomplished what it has set out as its 

prior goals to increase revenues. And in addition, one of the substantial hydro projects, the Porce IV 

project was cancelled. Are we going to expect soon a new expansion target plan and CapEx plan? And 

where might we expect to end the year in terms of the leverage in 2011? 

 

Federico Restrepo Posada:  (interpreted) No. Our growth goals are really related to the [mega] that we 

had to find towards the year 2015 to generate $5 billion in as revenues by the year 2015. And this 

corresponded more or less to three times the revenues that we had displayed in the year 2004, meaning 

our [mega] established from 2004 to 2015 has estimated its growth by already the year 2011.  

 

As to the Porce IV project, it really hasn't been canceled. It has been more suspended and we are 

awaiting the conditions. The development project are proper in terms of let's call it social issues, which 

must be guaranteed and established by the national government of Columbia. We estimate that we have 

made towards that goal which intended to contribute to the mega with the Porce Cuatro IV project, 

which should begin operations in 2015. As I tell you, regarding the goal, the overall goal is the [peach] 

goal of EPM, has been already met. And we don't think that this special will mean a -- will have a 

significant impact on the growth rate of the Company per se.  

 

Operator:  (Operator Instructions).  Right now there are no further questions on queue. We conclude the 

Q&A session. I'm sorry. No, we do have a question of Mr. Roddy de Cruz from Bank of America.  

 



Roddy de Cruz:  Follow-up, last week there was some local news out of Columbia that there had been 

some attacks on transmission towers owned by [ESA] the [terry] power from the Porce III project and 

that the facility was therefore shut down because you couldn't get the electricity out and that this attack 

would also probably delay the start up of the second facility or turbines at Porce III. Is that correct, and 

when do we expect to see the repairs completed so that Porce III can again begin generation electricity 

and feeding it to the grid? 

 

(spoken in Spanish) 

 

Federico Restrepo Posada:  (interpreted) Regarding your question, Roddy, the suspension of the energy 

supplied through Porce III and other power stations of the station of the system regarding after the 

attacks of the transmission lines owned by [ESA], we hope that these will be in operation in very few 

days. We are thinking about five to seven days. We do not believe that this has a significant impact on 

the results of the finances projected for the year 2011.  

 

Operator:  Right now there are no further questions. Yes? We have a question from Mr. [Verne Arias] in 

Spanish.  

 

Verne Arias:  (interpreted) Appears that I'm the only one listening to you in Columbia. I would like to 

ask a few questions in a row. You have mentioned that attacks and those not only have stopped Porce 

III, but also other power stations. Which power stations are you talking about?  

 

And the other question is what future acquisition projects do you have in Central America, which is 

what I have seen that EPM is really targeting? And, thirdly, what other fronts in your water and 

telecommunications business do you have in mind or what are you looking at right now? 

 

Federico Restrepo Posada:  (interpreted) Well, [Verne], the other projects that could be affected by the 

attacks of the lines has to do with the decrease of the generation of Porce II and Porce II and III, net 

total. As to the chance of expanding our share in the Central American market with other acquisitions, 

well, as I said before the [mega] of 2015 will be met already in the year, in this year 2011. And what we 

will be doing for the rest of this year is to consolidate the operation, those acquisitions that we have 

made in Guatemala, and El Salvador and Panama. We have not foreseen for this year to make new 

acquisitions in those markets.  

 

And as to the waters and telecommunications business, in waters we have been observing the chances of 

participating in the operation and in some investments, obviously when there is a specific opportunity. 

Right now we are looking at Mexico, for instance. As to telecommunications, we have not foreseen any 

incursion or of entering with that business unit.  

 

Operator:  (Operator Instructions).  Right now we have no further questions on queue. We complete or 

end this Q&A session. Let's listen to the words of Mr. Federico Restrepo for closing remarks.  

 

Federico Restrepo Posada:  (interpreted) Well, with this, ladies and gentlemen, we end the presentation 

and the commitment we have to provide a quarterly report of the results to the community and the 

investors, which have believed in this Company and the acquisition of the different bonds that we have 

made during 2009, and 2010 and early 2011. We continue this path of showing good, sound results and 

the growth to have to reach the growth that we have set forth.  

 

And we are quite coherent with the presentations of the figures we have projected in the different units, 

especially regarding the issuance of bonds and basically to see. What we are doing is affirming the 



results foreseen. Thank you all for your interest, your manifest interest in EPM and for your interest also 

for being with us in this teleconference. Good afternoon.  

 

Operator:  Ladies and gentlemen, this concludes our teleconference of the consolidated results of EPM 

for the fourth quarter of 2010. Thank you for your participation. Now you can disconnect your lines. We 

wish you all a nice afternoon.   

 

Editor:  Portions of this transcript that are marked (interpreted) were spoken by an interpreter present on 

the live call. The interpreter was provided by the Company sponsoring this Event.  
 


