
 

 

 

 

 

 

 

 
Financial Report 

Fourth Quarter 2011 

 

 

 

 

 

 

 

 

  



 
 

Financial Report 
EPM Consolidated Group 
Fourth Quarter 2011 
 
 
 

Business Group 

 

 
 

 

 

  

United States Spain 



 
 

Financial Report 
EPM Consolidated Group 
Fourth Quarter 2011 
 
 
 

Important Events  
 
 As of December, 2011, the following facts can be highlighted: 

 
 The hydroelectric power plant Porce III began fully commercial operations in September with the 

entrance of the four turbines, contributing 660 new megawatts to the development of Colombia. Porce 
III is the largest power plant in EPM’s generation system and it required an investment of US$1.5 
billion, including financing.  

 

 EPM released a national and international call for tenders for the main civil works relating to the 
Ituango Project. The bidding process includes the construction of a dam (a rockfill wall 225 meters 
high), the underground plant (structure that will hold the eight turbines and the electro-mechanical 
equipment) and other associated works. During 2011, contracts for the construction of diversion 
tunnels, the construction of camps and the contract for the compliance supervision regarding the work 
executed were awarded. 

 

 EPM invested COP$4.213 million in the state-owned company Aguas de Malambo S.A. E.S.P., which 
serves a market of over 80,000 inhabitants. 

 

 Regarding the Sanitation Plan of Medellin River, during 2011 it was awarded civil works, the 
supervision of the north interceptor, and started the contracting stage for the Bello waste-water 
treatment plant, which was awarded in February, 2012 for a quantity of US$347.3 million. The project 
cost is about approximately US$582 million. 

 

 EPM adquired the majority ownership of the energy distribution companies Elektra Noreste S. A. 
(ENSA), of Panama, and Distribuidora de Electricidad del Sur (DELSUR), of El Salvador for an amount 
of US$135 million and US$63 million, respectively. The transaction with ENSA of Panama was carried 
out directly by EPM, whereas the company DELSUR of El Salvador was acquired through DECA II 
(Distribución Eléctrica Centroamericana II S. A.), owned by EPM since October, 2010.  

 

 The rating agencyFitch Ratings upgraded EPM’s foreign and local currency Issuer Default Ratings 
(IDRs) to 'BBB' from'BBB-'. ,. The rating, which is one notch above the rating held by the Republic of 
Colombia, applies to current international bond issuance totaling US$500 million (maturity date 2019) 
and $1 billion, 250 million pesos (maturity date 2021). 

 

 In addition, the agency affirmed EPM's national scale rating at 'AAA (col)' and its senior unsecured 
debt issuance program of COP2,000 billion at 'AAA(col)'. (. The outlook is stable for all of the ratings. In 
2011, a rating of AAA was upgraded for national subsidiaries CHEC, EDEQ, CENS, ESSA (AA+ to 
AAA), and it affirmed med the “AAA” rating assigned to EPM Inversiones, UNE y Max seguros. 
 

 EPM signed two international loan agreements: one of them was signed with the Inter-American 
Development Bank (IDB) Department focused on private sector, forUS$10 million, designated for the 
Social Funding Program, and the other for an A/B loan of US$349 million signed with the International 
Finance Corporation (IFC), institution focused exclusively on the private sector in developing countries, 
member of the World Bank Group, designated for the Antioquia Iluminada project and for water and 
energy distribution network expansion plans. 
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EPM Group in Figures 

 

Income Statement (US$ million) 

 

 
 

Revenues (US$ million) 

 

 

 
Net consolidated operating revenue during the fourth quarter totaled US$1.602 million, which is 37% 
higher than the same period last year. This growth is primarily a consequence of new acquisitions. 
During 2011, revenues totaled US$6.013 million, a 41% growth compared with 2010, highlighting the 
contributions from Central American subsidiaries. The Group’s distribution of revenues was as follows: 
EPM (Parent Company) 42%, Central America 25%, Telecommunications 18%, Energy subsidiaries 
in Colombia 14%, Water utility subsidiaries 1%. Excluding revenues from the Central American 
subsidiaries, growth was 9%. The revenue´s growth for EPM´s Group and its structure can be 
observed in the following graph: 

4 Q 2010 4 Q 2011 Var.% Concept

Dec. 

2010

Dec. 

2011

Var.%

1.169 1.602 37 Revenues 4.258 6.013 41

804 1.158 44 Costs and administrative expenses 2.794 4.140 48

365 444 22 EBITDA 1.463 1.874 28

173 182 5 Provisions, deprec. & amortizations 585 623 6

191 262 37 Operating Income 878 1.251 42

(66) (31) N.A Others non-operating, nets 9 (111) N.A

(25) 49 N.A Income tax provision 162 307 90

154 173 13 Net income 716 788 10
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Revenues of the Energy Business Group totaled US$4.542 million, a growth of 61% compared to the 
previous year. During 2011, the energy system was under the effects of “La Niña” phenomenon, which had 
increased the volume of water resources and had generated higher sales in the stock market. Moreover, 
higher sales in the unregulated market were generated, along with higher reliability charges due to the 
volume of Porce III. Similarly, revenues were higher because of the incorporation of Central American 
companies. 
 
Revenues from the Water Business Group totaled US$362 million, an increase of 9% compared to the 
previous year resulting from the increase in the number of users and higher average income, mainly due to 
a rate´s increase. Revenues from the Telecommunications Business Group totaled US$1.106 million, with 
an increase of 1% compared to the previous year, mainly due to the market situation which has led to a 
decrease in margins on value-added services. 
 
The breakdown of earnings for each group of companies was: 
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Costs and Expenses (US$ million) 

 

 
 

Consolidated operating costs and expenses corresponding to the fourth quarter totaled US$1.158 

million, which is 44% higher than the same period last year. This increase is explained mostly by the new 

acquisitions, since the price breakdown of the energy transmission, distribution and marketing business in 

Central America is handled on a “Pass Through” basis, represented by a lower gross margin than the 

margin obtained in Colombia. 

 

Accumulated costs and expenses totaled US$4.140 million, which is 48% more than last year, mainly due 

to the items mentioned above. The evolution and composition of EPM Group’s costs and expenses are as 

follows: 
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EBITDA (US$ million) 

 

 
 

The EBITDA for the fourth quarter amounted to USD$444 million, up 22% against the same period in 

2010, and the EBITDA margin for the fourth quarter was 28%, compared to the previous year’s 31%. The 

decrease is due to the larger component in the direct cost for subsidiaries in Central America, and the 

decrease presented in UNE EPM 

 

The accumulated EBITDA totaled US$1.874 million, resulting in a margin of 31% and a growth of 28%. 

The portion of each business group in generating EBITDA was as follows: Energy 76.7%, Water 8.5% and 

Telecommunications 14.7%. The evolution and composition of EPM Group’s EBITDA was as follows: 
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Net income (US$ million) 

 

 
 

The net income for the fourth quarter totaled US$173 million, representing a net margin of 11% and an 

increase of 13% compared to the same period last year. Net accumulated profit rose to US$788 million, 

with a 10% increase. During the course of the year, the net margin totaled 13%, compared to 17% shown 

the previous year. The margin´s decrease, is due to adjustments in UNE Telecommunications in the 

provisions, amortizations and depreciations accounts because of the merger process of UNE Bogota into 

UNE EPM and some other provisions that had to be revealed.  In the same manner, the effect from the 

exchange difference account, was less than the previous year, the accumulated devaluation of the peso 

against the dollar was 1.50% compared to a 6.37% revaluation observed in 2010. Also, an increase in 

income tax provision was presented   attributable to a new tax reform approved at the end of 2010 which 

reduced some tax benefits and incentives. 

 

The evolution and composition of EPM Group’s profit was: 
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Balance Sheet (US$ million) 

 

 
 
Total assets amounted to US$17.520 million, a growth of 10% compared to December 2010, highlighting 
the following:  

 

 

Concept Dec. 2011 Part.%

% Prev. 

Year

Assets 17.520 100 10

Current 3.060 17 21

Non-current assets 14.460 83 8

Long-term investments, net 295 2 (16)

Investments appreciation 844 5 (25)

Prop. plant and equipment 6.944 40 10

Appreciation of PPE 4.435 25 14

Other assets 1.942 11 13

Liabilities 6.710 38 15

Current 1.770 10 4

Non-current 4.940 28 20

Minority interest 570
3 23

Equity 10.240 58 7
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Current assets totaled US$3.060 million representing 17% of total assets, with a 21% increase, 
highlighting the growth in accounts receivable and cash, linked to the revenue growth seen by EPM 
(Parent Company) and the incorporation of the new subsidiaries, ENSA and DELSUR.  
 
Non-current assets totaled US$14.460 million and represent 83% of total assets, with an 8% increase, 
especially in fixed assets and infrastructure projects. 
 
Total liabilities amounted to US$6.710 million and increased by 15% with a ratio of indebtedness of 38%, 
highlighting EPM’s financial obligations, specially the issuance of 10-year international bonds for US$680 
million. The financial debt for the business group amounted to 21%, 20% in 2010 and the Debt /EBITDA 
ratio is 1.98x. The EBITDA/Financial expenses ratio is 6.59x  
 
Equity amounted to US$10.240 million, with an increase of 7%. The Energy Business  Group represents 
70% of the business group’s equity, Telecommunications 15% and Water 15%. 
 
Debt 
 
Accumulated debt corresponding to December, 2011, highlighted the following: 

 International bond issue totaling US$680 million for investments and infrastructure. 

 Issue of local Bonds for US$154 million (UNE) 

 IDB loan for US$13.8 million for a Waste-water Treatment Plant 

 

Indicators: The main indicators to December were: 

 
 

 

Concept EPM Group Energy Water Telco.

EBITDA margin 31% 32% 44% 25%

Operating margin 21% 25% 28% 2%

Net income margin 13% 15% 23% 0%

Liquidity 1,73 1,58 6,72 1,17

Total indebtedness 38% 39% 33% 40%

Financial indebtedness 21% 22% 19% 18%

Equity profitability 8% 10% 5% 0%

Asset profitability 4% 6% 3% 0%

EBITDA/Financial expenses 6,59 6,97 4,34 6,62

Debt/EBITDA 1,98 1,90 3,04 1,80

Concept 1Q/10 2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 3Q/11 4Q/11

Revenues 1.015 1.054 1.020 1.169 1.409 1.463 1.540 1.602

EBITDA 354 366 379 365 497 468 464 444

EBITDA margin 35% 35% 37% 31% 35% 32% 30% 28%
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Results Performance 

(Amounts in millions of dollars) 

 

 
 

Concept 2008 Var.% 2009 Var.% 2010 Var.% 2011 Var.%

Revenues 2.964 19 3.508 18 4.258 21 6.013 41

Costs and administrative expenses 1.857 23 2.246 21 2.794 24 4.140 48

EBITDA 1.107 13 1.262 14 1.463 16 1.874 28

Provisions, deprec. & amortizations 360 5 429 19 585 36 623 6

Operating Income 747 17 832 11 878 6 1.251 42

Others non-operating, nets 6 (87) 41 578 9 (78) (111) N.A

Income tax provision 131 (19) 125 (5) 162 30 307 90

Net income 610 20 735 20 716 (3) 788 10


