
Investor Presentation
September 2015



Disclaimer

The material that follows is a presentation of general background information about Empresas Públicas de Medellín E.S.P. and its subsidiaries (“EPM”), as of the date of the

presentation, prepared solely for purposes of meetings with potential investors or interested parties. The material contained herein is in summary form and does not purport to be

complete.

This presentation should not be construed as legal, tax, investment or other advice. Such information and materials (and the matters contemplated herein) do not constitute (or serve

the basis for) an offer to sell or a solicitation of an offer to purchase any securities in any jurisdiction. Under no circumstances is this information and material to be construed as a

prospectus, supplement, offering memorandum or advertisement.

This presentation contains forward-looking statements. Such forward-looking statements are not guarantees of future performance. We caution you that any such forward-looking

statements are and will be, as the case may be, subject to many risks, uncertainties and circumstances relating to the operations and business environments of EPM. These factors may

cause actual results to be materially different from any future results expressed or implied in such forward-looking statements. Although EPM believes that the expectations and

assumptions reflected in the forward-looking statements are reasonable based on information currently available to EPM’s management, EPM cannot guarantee future results or events.

This presentation does not constitute an offer, or an invitation to offer, or a recommendation to enter into any transaction, agreement, or contract with EPM, and the delivery of any

information provided hereunder shall be for discussion purposes only. Neither any part of this presentation nor any information or statement contained therein shall form the basis of or

be relied upon in connection with any contract or commitment whatsoever.

EPM obtained certain market and industry data and other statistical information used in this presentation from research, surveys or studies conducted by third parties, independent

industry or general publications and other published independent sources. While EPM believes that each of these sources is reliable, they are subject to assumptions and liabilities and

involve judgments and estimates, and EPM has not independently verified such data, nor does EPM or any of its affiliates, advisers or representatives make any representation as to the

accuracy of such information. Similarly, although EPM believes its internal research is reliable, it has not been verified by any independent sources.

Certain data in this presentation was obtained from various external data sources, and EPM has not verified such data with independent sources. Accordingly, EPM makes no

representations as to the accuracy or completeness of that data, and such data involves risks and uncertainties and is subject to change based on various factors. This presentation is

being made available to you on a confidential basis for discussion purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral

briefing provided by EPM. Neither this presentation nor any of its contents may be used for any other purpose without the prior written consent of EPM. By participating in this

presentation, you agree to be bound by the foregoing limitations.

Only with informational purposes and for the convenience of the reader, figures in COP were converted in this presentation to its equivalent in USD (dollars of the United States) using

the foreign exchange rate COP/USD 2,585.11 as of June 30, 2015 issued by the Superintendence of Finance of Colombia (Superintendencia Financiera de Colombia ). These convenience

translations are not in accordance with U.S. GAAP and have not been audited. These translations should not be construed as a representation that the Colombian peso amounts were,

have been or could be converted into U.S. dollars at those or any other rates.
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1.  EPM highlights

Colombia’s largest multi-services utility company, with presence in Central America, Mexico and Chile.

Market leader in key segments, with an unmatched, vertically-integrated business model and an

outstanding operational track record.

Quasi-sovereign, 100% owned by the Municipality of Medellin with a strong corporate governance model.

Stable regulatory environment, transparent and supportive of market participants.

Well thought-out regional expansion strategy, looking to extend dominance in core segments.

Sound financial profile, with significant cash flow generation and ample access to credit markets.



We are a Colombian 

state-owned Multi-

Latin 

economic group

We create equitable well-

being and development

We provide comprehensive

solutions in the fields of

electricity, gas, water,

solid waste management,

and information and

communication

technologies –ICT–
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2. Corporate Overview



Colombia’s largest multi-utility. Second 

largest corporate in the country

Assets: USD 14.7 bn

Revenues: USD 4.8 bn

EBITDA: USD 1.5 bn

Headquartered in Medellin, with a growing

Latin American portfolio

Founded in 1955

Provides services to over 20 million 

people

Subsidiaries: 52

EPM Ratings (Parent):

Fitch: BBB+ (stable outlook) 

Moody’s: Baa3 (positive outlook)

Low-risk profile and stable credit metrics

Stable regulatory environment

Transparent corporate governance

Diversified revenue sources

Net Debt/EBITDA: 3.1x 

 EBITDA/Assets:10% 

Colombia

Chile

El Salvador

Mexico

Guatemala

Panama

Power (Generation, 

Distribution, Transmission)

Gas

Water

Waste Management
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2. Corporate Overview

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.



Power

Gas

Water

#1 Generation

#4 Transmission

#1 Distribution

Colombia

#3 Distribution

and Commercialization

#2 Water

Central 

America

Solid market share with high barriers to entry in key segments

Distribution

• #1 Guatemala

• #2 El Salvador

• #2 Panama

A leading player in Colombia and Latin America with solid

market share in key markets and segments.

• Focused on electricity generation, transmission and

distribution, natural gas, water, cleaning and sanitation.

Vertically-integrated and highly-complementary business

model, with high barriers to entry.

• Regulated revenues and medium-term contracts lead to

predictable cash flows.

Market share by business

Colombia

Colombia

EBITDA Composition by Segment
LTM 2015
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2. Corporate Overview

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is

unaudited and is subject to change.

47%

37%

8%

4% 2%

Power Distribution Power Generation

Waste management Water

Gas
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Chile

El Salvador

Panama

Colombia

Mexico

Guatemala

Peru

Costa Rica

Main targets

EPM Footprint

Energy

• Peru

• Chile

• Costa Rica

• Brazil

Water

• Mexico

• Peru

Brazil?

Investment Plan 2015-2018: USD 5bn

 80% energy, 20% water

 Largest investments include the Ituango

hydroelectric project and the Bello waste water

treatment plant

 72% Parent Company, 28% Subsidiaries

Bulk of investments to be funded via internally

generated cash flow (-44%)

 Complementary financing sources include:

Capital markets (local and international)

Commercial banks (local and international)

Development banks & Multilaterals

2. Corporate Strategy
Expand dominance in core businesses and further LatAm expansion

Revenues: USD14.2 bn* (equivalent) 

Progress: 42%

USD 5 bn* (equivalent) 

Progress: 37%
EBITDA:

Vision: In 2022, 

EPM Group expects to 

position itself among 

the top 50 Multi-Latin 

Companies

* Figures after the Une merge
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 22.9% of Colombia’s installed

electricity generation capacity

 26 hydroelectric plants (3,593

MW in Colombia and 31.8 MW in

Panama)

 1 thermal plant (496 MW)

 2 wind power plants (18.4 MW in

Colombia and 109.6 MW in Chile)

 53% EBITDA Margin

 23% of Colombia’s electricity 

distribution market (8% in 

transmission)

 Distributes electricity to ~5.6m

customers (3.7m in Colombia, 1.9m

throughout Central America)

 Transmission: 62% EBITDA Margin

 Distribution: 22% EBITDA Margin

 Sole natural gas provider in the

Medellin metropolitan area

 Main distributor in the region of

Antioquia, 3rd largest in

Colombia

 10% EBITDA Margin

Installed Generation Capacity
June 2015

Energy Sales
June 2015

86%

14%

Hydroelectric Others (thermal, wind)

91%

9%

Medium-term contracts Spot

3. Business Portfolio: Power (89% of EBITDA) 
Dominant market leadership

23%

71%

1%
5%

Revenues Breakdown
June 2015

Power Generation Power Distribution

Power Transmission Gas

42%

54%

2% 2%

Ebitda Breakdown
June 2015

Power Generation Power Distribution

Power Transmission Gas

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.
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3. Business Portfolio: Water (11% of EBITDA) 
High growth trajectory with sizeable investments in place

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.

38%

62%

Revenues Breakdown
June 2015

Water Waste Management

33%

67%

Ebtida Breakdown
June 2015

Water Waste Management

Colombia’s second largest water and sewage services provider

• Very stable and high-margin business (42% EBITDA

margin)

Waste Water Treatment

• Bello waste water treatment plant (capacity of 5.0

M3/sec) and an interceptor (7.7 km), is expected to begin

operations in 2016.

• In September 2013, EPM invested USD113m in the

acquisition of 80% of TICSA-Tecnología Intercontinental

S.A. de C.V.

• TICSA, Mexico’s subsidiary, has 12 waste treatment

plants in operation 1 under construction. 25 years

of experience in design, construction and

operation of wastewater treatment plants.

• Business line with strong potential growth.

Waste Management: EMVARIAS (Colombia)



Largest hydro-generation power station in Colombia
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4. Key Investment Project
Ituango Hydroelectric Project

• Ituango will represent 17.9% of total Colombian

installed capacity

• 8 Francis type turbines: 300MW each

• Start of operation: 1st Stage in 2018 (1.200 MW)

2nd Stage in 2022 (1.200 MW)

• Current progress: 32%

 Key contracts already executed with top construction firms

• Main civil works: Brazilian-Colombian consortium of 

Construções e Comercio Camargo Correa SA, 

Conconcreto SA and Coninsa Ramon HSA.

• Turbines, generators: Alstom Brasil

• Transformers: Siemens Transformer Co. Ltd.

Location of the plant

Installed capacity:2.400 MW /8.563 GWh/year

Total cost: USD 5.5 billion

Invested to date: USD 1.1 billion

Colombia

Antioquia
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4. Key Investment Projects
Ituango Hydroelectric Integral Development

 Environmental Management Plan:

• Management programs of physical and biotic environments.

• Restoration of wildlife.

 Social Additional Investment: USD 100 million

• Utility services: water, sewage, natural gas: 5.948 houses in total that will 

benefit (current progress: 84%).

• 9,568 homes with electricity for a total of 11.000 (Antioquia Illuminated 

program).

• Health: 8.276 families served (current progress: 84%).

• Education: nine new schools and the improvement of other 77 existing 

schools.

• Housing: 79 new homes and the improvement of 628 homes.

• 254 homes built and delivered, of a total of 800 homes, which will benefit 

40.000 people. (Villages Program).

• Production projects: 3.667 beneficiaries (establishing wood-cocoa-

banana, sugarcane, and  silvopastoral systems).

• Road construction: 161 km of secondary roads, 231 km of local roads, 

828 km of bridle paths.

 Integration Region Project: 

• Job creation: 6.000 direct jobs and 19.000 indirect jobs.

• Revitalization of the regional economy with the acquisition of goods and 

services. 

Integral Plan: Environmental Management Plan + Social Additional Investment + Corporate Social Responsibility
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4. Acquisitions
Recently acquired water treatment solution businesses

Acquisition of 100% of the Chilean company ADASA for CLP 596.359 million (USD 965 million equivalent)

 Largest investment to

date made by EPM 

Group abroad.

 Represents EPM´s entry 

into the water 

purification sector.

 Strengthens our 

presence in the sector 

of water and 

sanitation.

 10 years of experience in 

the design, construction and 

operation of desalination

treatment plants.

 Largest sea water

desalination plant in 

LATAM, 600 lps.

 100% coverage in drinking 

water and 99.6% in sewage.

 Service coverage for 7 

populations of about 

560.000 inhabitants

 Growth opportunities in 

the markets of Peru and 

Chile with the business of 

desalination.

2014 Financial Results

 Revenues: USD 122 m

 EBITDA: USD 71 m

 Net Income: USD 44 m

 398 Direct jobs

 365 Indirect jobs

 Concession until 2033.

 Stable regulatory

framework for over 25 

years.

 65% of revenues come 

from regulated market.

 35% of revenues come 

from the block sale of 

water to mining

companies.

 4.8% growth in m3/client

in the last four years. 

Main goal in the water sector: to rank EPM Group among the international top players
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5. Financial Highlights

4.129

4.531

4.765

2013 2014 LTM2015

Revenues

CAGR 13-14: 7% CAGR 13-14: 9%

30% 31% 31%

9% 10% 10%

2013 2014 LTM2015

EBITDA/Margin - EBITDA/Assets

  EBITDA Margin   EBITDA/Assets

420 

993 985 

2013 2014 LTM2015

Net Income

CAGR 13-14: 53%

1.257

1.398

1.499

2013 2014 LTM2015

EBITDA

Income Statement (without Une)
Figures 2013- June 2015, in USD millions

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.
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5. Financial Highlights
Balance Sheet
Figures 2013- June 2015, in USD millions

51% 48% 47%

49% 52% 53%

2013 2014 2015

Balance Sheet

Equity Liabilities

13.593 13.916 14.677

23%

23%54%

Liabilities 2015

Current liabilities

Non-current liabilities

Jun

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.
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5. Financial Highlights
Debt coverage ratios

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.

49%
52% 53%

23%
26%

16%

2013 2014 2015

Total debt to total assets Net Debt to Assets

2.43 

2.89 

3.29 

2.1

2.6

3.1

2013 2014 2015

Debt/EBITDA Net Debt to EBITDA

Jun

Jun

Jun Jun
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EPM 
(Parent 

Company)
84%

Domestic 
subsidiaries

4%

International 
subsidiaries

12%
USD Bond

16%

BID
8%

IFC
5%

JBIC
3%

AFD
7%

Global COP
18%

Local Bond 
22%

Banks
21%

$4.709

Average maturity: 7.3 years

$4.709

USD
32%

COP
61%

GTQ
3%

MXN
2%

CLP
2%

$4.709

5. Financial Highlights
Debt profile

26 99 61
163 139 143

14 58
173

86 53 51 106 89 97 101

320 209
153

178

630

129

691

106

89
439

54

35 114

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Domestic External

Figures in USD millions

Maturity Profile

Sources of Financing Debt by Currency

Maturity Profile

Debt by Companies
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 EPM´s hedge policy has emphasis on the cash flow

5. Financial Highlights
Cash flow hedging

Note: All financial information as of and for the LTM ended June 30, 2015 included in this presentation is unaudited and is subject to change.

2016 2017 2018

Debt Service 310 184 292 

 Natural Hedge 89 95 112 

 Financial Hedge 137 39 40 

Total Hedge 226 135 151 

Hedge Percentage 73% 73% 52%



www.epm.com.co(tab inversionistas)

investorelations@epm.com.co

http://www.epm.com.co/
mailto:investorelations@epm.com.co

