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Disclaimer 

This document was prepared by EPM for the purpose of providing interested parties with the 

company's financial information. 

 

This document may include strategy discussions as well as prospective declarations regarding the 

probable progress of EPM's business areas. They include information relating to the company's 

estimations or expectations concerning its future and operating results. Potential investors and 

the market in general must recognize that the information contained herein does not represent 

any guarantee of performance, risks and uncertainties that may occur or come to fruition. Real 

results may vary or differ from those anticipated in this document, due to a number of factors 

that are beyond the control of the company. Neither EPM, nor its advisers, officials, employees, 

directors or agents, or any representative will assume any responsibility regarding the 

performance of the real events of the company, should it differ from that which is provided. 

Conversely, EPM's advisers, employees, directors or agents do not have any obligation to update, 

correct, modify or adjust this presentation of information with respect to events that occur 

following this communication. 

 

This presentation is for the purposes of debate only and must be referenced by solely 

considering the verbal information provided by EPM, otherwise it will be rendered incomplete. 

Neither this, nor any of its content may be used for any other purpose without the prior written 

consent of EPM. 
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Company overview 
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• Leading and  largest multi- utility Company in Colombia * 

 

• Second Corporate Group in terms of assets: USD 19,9 billion * 

 

• Third Corporate Group in terms of net  profit: USD 885 million * 

 

• We reach a population of more than 13 million people 

 

 

 

* Position annually reviewed among companies of the Real sector.  

figures as of December 2012 

 

EPM Group in Colombia 



With presence in: 

• Panama, Guatemala,            

El Salvador. 

• Chile and Mexico.  

Geographically diversified: 

Ratings EPM (The Parent): 

 Fitch: BBB, Outlook stable. 

 Moody´s: Baa3, Outlook stable. 
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Company overview 
EPM Group in Latin America 
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Energy 
Water and  Waste 

Management 

Business Units 

Colombia Central America 

Parent Company 

Colombia - Mexico 



Our presence in Colombia 

Electricity Gas Water 

Customers 

Key 

figures 

Generation Market 

Share Transmission 

Distribution 

and 

Commercialization 

20.6% 

8.2% 
24.1% 

11.2% 

Distribution 

3.556 MW Net  

Effective Capacity, 

84% hydraulic 

More than 3,7 

million customers 

More than 759 

thousand 
customers  

Main distributor in 

the region of Antioquia, 

3rd position in 

Colombia 

Water System 

Sewage System 

Wastewater  

Treatment 

1 million 

995thousand 

237 thousand 

Second company in 

Colombia 

15% 
Water  

and 

Sewage Systems 
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Our presence in Central America 

1st electricity 

distribution and 

commercialization  

company in the country 

1.024.306 

EEGSA 

TRELEC 

 

COMEGSA 

 

2nd  electricity 

distribution  

company in the country 

2nd  electricity 

distribution company 

in the country 

 

31 MW in construction 

376.526 341.134 

ENSA 

HET 
DELSUR  

Panama Guatemala El Salvador  

Company 

Customers 

Key 

figures 

Ratings 
ENSA: BBB Fitch Ratings EEGSA: BB- S&P 

                  Ba2 Moody´s 
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DEL SUR: AA- Fitch Ratings 

 (local) 
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Merge between 

UNE and Millicom 

Holding 

UNE would be the 

absorbing company and 

its condition will change 

to a mixed company 

Current Structure Structure proposed 

25% 25% 50% 

99,9% 

25

% 

50% +1 

merged 

75

% 

Colombia Movil Colombia Movil 
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UNE-Millicom 

Ongoing 

authorizations: 
SIC, Superfinanciera, 

ANTV. 

50%-1 



Corporate Strategy 2012-2022 2 



1990 1955 2000 2003 2008 2009 2011 2013 

Local  
Regional  

Expansion 

National Expansion 
International  

Expansion 

Multi-Latin 

consolidation 

process 

Guatemala (2010) 

El Salvador (2011) 

Panama (2011) 

Chile and Mexico (2013) 

12 

1994 

Public Services Law 

Electricity Law 

Company expansion 
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EPM Group Corporate Strategy 

Main targets 

EPM Market 

Energy 

• Peru 

• Chile 

• Brasil 

 

Water 

• Mexico 

• Peru 

 

 

 

Growth plan based on sustainability 
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Chile 

El Salvador 

Panama 
Colombia 

Mexico 
Guatemala 

Brasil 

Peru 

In 2022 

EPM Group expects 

to position itself 

among the first 50 

Multi-Latin 

 

 Revenues equivalent :  USD 16 billion. 

 Ebitda : USD 5.5  billion. 

Costa Rica 
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EPM Group Corporate Strategy 

Growth 

With Corporate 
Social 

Responsibility 

14 

Cash flow generation 

Costs optimization, decrease in 

the cash cycle and revenues 

maximization. 

 

Investment Management 

Optimization of the capital 

invested in: expansion, 

replacement and modernization 

of the operating assets of the 

existing businesses and 

acquisitions of new companies. 

 

Indebteness management 

Development of the investment 

financing strategy. 

 

Balance between 

financial, economical, 

social and environmental 

outcomes. 

 

CSR promotes to set up 

economical, social and 

environmental conditions 

that benefit the 

sustainability of the 

environment where we 

act. 
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Investment Plan 2014-2017 
Grupo EPM 
 

Grupo EPM 2014 2015 2016 2017 Total 

EPM 1.244 
(71%) 

1.177 
(70%) 

862 
(74%) 

715 
(77%) 

3.998 

Filiales 513 
(29%) 

504 
(30%) 

298 
(26%) 

229 
(23%) 

1.544 

Total 1.758 1.681 1.160 944 5.542 

72% 

28% 

Energy Water 

Grupo EPM Energy Water Total 

EPM 3.288 
(76%) 

704 
(56%) 

3.992 

Filiales 1.005 
(24%) 

545 
(44%) 

1.550 

Total 4.293 1.249 5.542 

Figures in USD million 



Investment Plan 2014-2017 
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Total Investment Plan Financing Sources 

 

USD 5,5 billion  
 

EPM Cash flow        3.2 billion 

 
IADB (Bello WTP)        352 million 

 
Development Agencies          143 million 

 
Ongoing transactions      550 million 

 
Other financial sources:       1.3 billion 

 

   • Capital markets: International & Local 

• Commercial banks: International & Local 

• Development Agencies 

• Multilateral Agencies  



Ongoing projects 4 



Ituango Hydroelectric Project 
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Reservoir:79 km length 

Dam:225 m height, 20mn m³ Installed capacity:2.400 MW /8.563 GWh/year 

Cost: USD 5,5 billion       2014: USD 700 million 

8 Francis turbines: 300MW each 

Area flooded:3.800 hectares  Start of operation: 1st Stage 2018/2nd Stage 2022 
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Electromechanical equipment: 

– Turbines, generators: Alstom Brasil  

– Transformers:Siemens Transformer Co. Ltd. 

– Travelling Cranes: Imocom S.A. 

– Gates for deviation, adduction and suction 

tunnels: ATB Riva Calzoni S.p.A. 

 

 

 

 

 

 

 

Ituango Hydroelectric Project 
 
Project Status: 20,1% completed 

Cauca river deviation 

Access roads to main civil works, camps and 

deviation tunnels excavations: 100% 

Cauca river deviation completed 

Ongoing excavations: powerhouse cavern, 

spillway, drainage galleries, surge tank N°1 

Ongoing manufacture: transformers  

 Main civil works: Camargo Correa- Conconcreto 

- Coninsa Ramon H.  

Awarded contracts: 

Progress of works: 

Deviation tunnel 



    Awarded contracts:  

Civil works and equipment supply Korean – Spanish 

consortium “Aguas de Aburra HHA: Hyundai 

Engineering and Acciona Agua. 

Construction North Interceptor 2012-2014: 

Colombian-Mexican consortium CICE 

 

    Start of operation: 2016 
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Treatment capacity: 5.0 M3/sec.           

 

Bello WasteWater Treatment Plant 
Sources of financing: IADB USD 450 million Cost: USD 553 million 

Interceptor: 7.7 Km 



22 

Los Cururos Wind Power Plant - Chile 

Location: Coquimbo, North of Chile 

Turnkey contract: Vestas Wind System A/S 

57 wind turbines: 20 are fully installed 

           

Investment: USD 208 million 

Capacity: 110MW 

Start of operation: 2014 



o TICSA has 22 years of experience in design, construction 

and operation of wastewater treatment plants. The 

company is considered one of the most efficient 

operators in the Mexican market, which has developed 

more than 200 solutions for the industrial sector. 

       

      Holding company with 14 wastewater treatment plants,          

      10 of the them are fully operational with a total capacity  

      of 8,160 lps, and the other 4 are under construction with    

      a capacity of 2,120 lps.  
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TICSA - Mexico 

80% 

EPM Capital México  

S.A. de C.V. 

20% 

 Investment: USD 113 million 

Founders 

 Start of operation: 2013-2015 

100% 
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EMVARIAS – Waste Management Subsidiary   

Prospects for development: 

• Integrated management of solid waste and 

wastewater  

• National and international business growth 

• R+D in technology and service 

Investment: USD 71 million 

Upcoming projects: 

• Strengthening the truck fleet through the 

renting of 50 waste compactors 

• Conversion of the truck fleet to natural gas 

• Construction of the lixiviate treatment 

plant. 



Third Quarter Financial 

Results 5 



 

 

PPI: Producers Price Index (Colombia) 

WPI: Wholesale Price Index (Panama and El Salvador) 
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Index 
Colombia Panama El Salvador Guatemala 

Sep-12 Sep-13 Sep-12 Sep-13 Sep-12 Sep-13 Sep-12 Sep-13 

CPI 2.32% 2.16% 3.46% 3.30% 0.88% 0.86% 2.87% 3.63% 

PPI/WPI -1.21% 0.44% 4.70% 1.20% -2.10% 0.90% N.A. N.A. 

Exchange rate 1,801  1,915  N.A. N.A. N.A. N.A. 7.96 7.93 

GDP – 2Q13 4.8% 4.2% 10.8% 7.6% 1.9% 1.6% 2.8% 4.3% 

Macro Figures  



 2.829  
 4.743   5.311   5.289   334  

 378  
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 1.094  
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 (1.000) 

 -    

 1.000  

 2.000  

 3.000  

 4.000  

 5.000  

 6.000  

 7.000  

 8.000  

 2.010   2.011   2.012   LTM  
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Revenues  
CAGR: 19% 

3Q 

2012

3Q 

2013

Var. 

Prev 

year%

Concept 

as of 

Sep. 

2012

as of 

Sep. 

2013

Var. 

Prev 

year%

1.743 1.746 0 Revenues 5.213 5.175 (1)

1.220 1.227 1 Costs and administrative expenses 3.580 3.601 1 

523 519 (1) EBITDA 1.633 1.574 (4)

251 190 (24) Provisions, deprec. & amortizations 586 536 (9)

272 329 21 Operating Income 1.047 1.038 (1)

(33) (11) N.A Others non-operating, nets (22) (98) N.A

92 86 (6) Income tax provision 254 270 6 

135 223 65 Net Income 733 627 (14)

Income Statement 
Figures in USD million 
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Revenues 
Figures in USD million 
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0% -1% 

75% 

6% 

19% 

-2% 

18% 1% 

52% 

4% 

5% 

20% 

0% 

3Q 3Q 



 407   397  

 55   46  

 68   83  

 (100) 

 -  

 100  

 200  

 300  

 400  

 500  

 600  

3T/12 3T/13 

1.559 1.625 

167 
181 

330 
315 

0 

500 

1.000 

1.500 

2.000 

2.500 

LTM 2012 

EBITDA 
Figures in USD million 
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-1% -3% 

EBITDA
As of Sep. 

2013
Part.% 

EPM Parent Company 936 59 

Colombian Energy Subs 214 14 

Central American Subs 172 11 

Water subsidiaries (2) (0)

TELCO subsidiaries 252 16 

Other 2 0 

Total EBITDA 1.574 100 

76% 

9% 

16% 

-1% 

18% 1% 

52% 

4% 

5% 

20% 

0% 

3Q 3Q 



Net income 
Figures in USD million 

 
 

30 

65% -12% 

Net Income
as of Sep. 

2013
Part.% 

EPM (The parent) 401 64 

Energy subsidiaries Colombia 135 22 

Energy subsidiaries Central America 68 11 

Water subsidiaries 5 1 

Telecommunication subsidiaries 17 3 

Other 1 0 

Total Net Income 627 100 

94% 

13% 

2% 
-8% 

 194   212  
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Balance Sheet 
Figures in USD million 

CARG Assets:11% 
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61% 14% 

11% 

14% Assets Item  
as of Sep, 

2013  
Part.%  

Assets  19.362  100  

 Current Assets  3.020  16  

 Non-Current Assets  16.342  84  

Liabilities  7.657  40  

 Current  2.125  11  

 Non-current  5.533  29  

Minority Interest  501  3  

Equity  11.204  58  

11.011  12.333  
14.065  

11.866  

2.282  
2.466  

2.941  

2.773  
2.577  

2.694  

2.838  

2.118  18  
27  

106  

2.605  

0  

5.000  

10.000  

15.000  

20.000  

25.000  

2010 2011 2012 2013 

CAGR 



Financial ratios 
As of September 2013 
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Concept

EPM 

Group 

2012

EPM 

Group 

2013

Energy Water Telco 

EBITDA  Margin 31% 30% 31% 46% 25%
Net Profit Margin 14% 12% 15% 26% 2%
Total Debt to Total Assets 37% 40% 42% 23% 46%
Financial Debt to Total Assets 21% 23% 23% 8% 22%
EBITDA/Financial expense 6,72 7,06 9,67 21,55 8,92
Debt/EBITDA 1,82 2,18 1,75 1,20 1,45

CAGR Revenues: 19% Revenues Growth: -1% 
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Group EPM Debt 
 
 

 

Group EPM Debt Balance % Part. 

EPM 3,209 73% 

Subsidiaries 1,207 27% 

Total Debt 4,416 100% 

25 

432 

302 398 

237 

367 

784 

225 

867 

240 

137 144 39 
22 

22 5 5 

145 

5 
5 5 3 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 

Debt maturity profile 

COP 
51% 

US$ 
44% 

GTQ 
3% 

MXN 
2% 

Debt composition by currency 

Figures in USD million 



Cash Flow Hedge 

Cash Flow Hedging (USD MM) 2014  2015  2016  2017  

Debt Service 230 222 272 216 

Natural Hedge 73 77 88 87 

Financial Hedge 55 31 37 0 

Derivatives to Trade in 2014 63 65 68 6 

Total Hedge 191 173 192 94 

Hedge Percentage 83.0% 78.2% 70.7% 43.3% 

EPM´s hedge policy focuses on mitigating the adverse movements in market 

variables that impact the financial statements, with an emphasis on cash flow.  
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Thank You 
 

 www.epm.com.co (tab inversionistas) 

investorelations@epm.com.co 

 

Juan Carlos Sampedro 

Head of Debt and Capital Markets 

Juan.sampedro@epm.com.co 

 

Catalina Lopez 

IR - Debt and Capital Markets 

Catalina.lopez@epm.com.co 

http://www.epm.com.co/

